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They have gone some considerable way in gaining their point. They have
induced H[is] M[ajesty's] Government] in the first instance to abandon
their original attitude which was that no discussion of a reduction of
armaments was of any use if the existing German naval programme was
to be carried out in its integrity. The Chancellor on the contrary explained
that any negotiation would have to start from the basis of the actual
completion of that programme. We abandoned our position, and con-
tinued the discussion.
Germany insisted that before a naval understanding could be thought
of, there must be a general Anglo-German agreement of a political nature,
which would preclude the possibility of war between the two countries in
any circumstances. The essential feature of such an agreement was that
not only would the two countries refrain from ever attacking the other,
but they would undertake each to remain neutral in any war in which
the other was engaged. The object of this clearly is to allow Germany
to deal with other Powers, such as France and Russia, without any fear
of British intervention. ...
With the view of assuring the success of this negotiation, the German
government, being always faisighted in these matters, have for a con-
siderable time carefully laid their plans for leading H[is] Mfajesty's]
Government] further on in the same road. The means employed have
been those placed at their disposal by the organization of their press
bureau, the direct and indirect influence they exercise over the British
press, and personal connection, through the Berlin Foreign Office, and
through the German ambassador in London, with the leaders of the so-
called "pacifist" propaganda in this country. By these means the German
gov[ernmen]fc have encouraged, if not created, over here an agitation—to
which nothing in practice corresponds in Germany—in favour of an Anglo-
German understanding as such, of the exact purport of which its promoters
and supporters have not the shadowiest notion.
Finally, in order to put still further pressure on H[is] Mfajesty's]
Government], they have so played their cards that, if the negotiations
come to nothing, they will be able to say,—and they will say it loudly
and have it re-echoed throughout Europe—that it is all the fault of H[is]
M[ajesty's] Government]. . . .
We are fast drifting back into the position which was summarized in
the memorandum of Jan[uary] 1st, 1907. [Cf. BD., ELI, S97-420, App. A.]
Now again, as on former occasions, the German gov[ernmen]t after a
period of much unfriendliness on their part, come to woo us with assurances
that if we will only do what they wish, it will lead to peace, the end of all
friction, and the definite establishment of Anglo-German friendship. This
time, if we fall into the same trap, the consequences will be still more
••serious than before. We shall have to reckon not only with renewed
German unfriendliness, and further German demands, passed by the added
weight of a strengthened Germany, but we run the imminent risk of prac-
tically breaking up the entente with France and Russia, ...
E. A. C[rowe, Senior Clerk, Foreign Office].
The "tempo of construction" proposal has turned out as shadowy as
was expected.
Whatever unfavourable comment our failure to conclude an Agreement
may expose us to, an agreement which leaves the naval question unsettled
would, I believe, command still less support.
W. Lfangley, Assistant Under-Secretary of State].
Sir Eyre Crowe's minute is an admirable summary of what has passed
and merits the most careful consideration, I entirely agree with his views

